
Sustainability in business
The role of a Business Analyst
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Why should businesses take the lead?

• Consumer has power but there are limits to the possibility for informed choice

• Businesses can move a lot faster than governments and regulators

• Businesses have the most power and influence



Informed choice 
by consumer 

Microbeads and 
microplastics in 
cosmetics

• Regular use of microbeads in 
cosmetics started in 1990’s

• +500 known microplastic ingredients

• Almost impossible for a consumer to 
make an informed decision

Includes 
micro 

plastics*

Ingredients: Water, 
Aromas, Colour code 568, 
Acrylamides/DMAPA 
Acrylates/Methozy PEG 
Methacrylate Copolymer 
Dimethicone, Methacrylate 
Copolymer,Sodium
Acrylate / Hydroxyethyl 
Acrylamide Copolymer, 
Tetrafluoroethylene, 
Polyacrylate…

*That cannot be filtered 

out of water



Business can move 
faster than government

Start campaign 
beatthemicrobead.
org/

Unilever promises 
to phaseout 
microbeads

2012

Other large 
companies follow the 
promise of Unilever

2013

Unilever has phased 
out microbeads 
from all their 
products

2014

Cosmetics Europe 
recommend to phase 
out microbeads

Canada & California 
ban microbeads 

2015

Cosmetic Europe 
report: 97% of 
microbeads phased 
out of members 
products

2018

EU plans a ban on 
microbeads in 
cosmetics in 2022

•Ban includes microbeads 
but not a ll microplastics

2022



Cradle to Cradle - Businesses can take the lead

more Kg =  more CO² 



The 3 Ps of Sustainable Business

PEOPLE PLANET PROFIT



The role of a Business Analyst – Skills & Techniques

Stakeholder Analysis

Stakeholder Engagement & Management techniques

User & Role Analysis

Process analysis/BPMN - Value chain analysis
Project goals & Requirement analysis

User journeys

Collaborative working skills

Negotiation skills

Organisational skills 

Business case – Need analysis

5 Whys - Multiple cause - Causal lops

LEAN techniques



Example: Multiple cause analysis
More 

frequent 
extreme 
weather 
events

The Earth is 
getting 
warmer

There has 
always been 
temperature 
changes on 

earth

There is more 
and more 

greenhouse 
gasses in the 
atmosphere

Deforestation

It’s considered 
to be cheaper 

to throw 
plastics to the 
ocean than to 
recycle them

The earths 
natural ability 

to recycle 
carbon is 
disturbed

Fossil fuels are 
considered to 

be cheaper 
than renewable 
energy sources

Increasing 
greenhouse 
gasses from 
plastics that 
end up in the 

ocean

Loss of 
biodiversity 

Growing 
human 

population 
needs space 

and resources

The life 
sustaining 

qualities, living 
nature, air and 
waters do not 

have a price tag

Fossil fuels 
are burned 
for energy

Growing 
consumption 
of goods and 

services




